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It’s better to share.

YOUR 
MOTHER
WAS
RIGHT
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Sharing is one of the first lessons we learn. 
When we give, we get in return.

Language, resources, knowledge, stories.    

From the early days of civilization, humans  
have thrived because of sharing.

SHARING  
MAKES SENSE

4 5 
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WE GROW WHEN 
WE SHARE

6 7 

Ideas are built from past knowledge. They are 
the product of what has come before. 

Ideas need to be shared to grow more ideas.  
This is why sharing is sustainable. Knowledge  
becomes a renewable resource. Open to all,  
free to use.

The more we share, the more we know, the  
more we create.
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This is a very old idea.This is not a new idea 

8 9 
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OPEN 
SOURCE 
WAY

THIS IS THE 

The open source model is based on sharing. The technology,  
the ideas, the effort — all are shared across a global community.
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Open source means you can look at the code, 
see how it works, change it so it works better  
for you, and give your changes back to the  
community. The ideas you contribute can take 
shape and grow. That’s how the open source 
model builds better technology faster.

While the proprietary model is based on what 
you can hide and hoard, open source is based  
on what you can see and share.

SHARING IS THE 
OPEN SOURCE WAY

The open source way

TAKE SHAPE AND GROW
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The open source model is collaborative to its 
core. Anyone is free to participate. Respect  
is earned. The best idea wins.

Open source developers can build prototypes 
quickly and share them broadly. Release early,  
release often. This gives many people the  
chance to contribute. Bugs are found and fixed.  
Developers can see beyond their own  
perspectives, engaging the collective insight  
of the community.

Though it’s defined by freedom, open source  
collaboration is not a free-for-all. It is a group  
effort for group benefit, governed by a  
competitive meritocracy. The most compelling 
projects attract the most effort. The best ideas 
gather energy. Rapid prototypes may lead to 
rapid failures, but each failed prototype brings  
innovation closer.

COLLABORATION 
WORKS

想法

idee

THE BEST IDEA WINS

The open source way
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BRING TOGETHER A 
GLOBAL COMMUNITY 
Open source principles can be used to solve  
non-software problems. 

When you’re free to collaborate and experiment, 
you can look at problems in new ways and look 
for answers in new places.

A global community amplifies the process.  
It allows diversity of culture and ideas.  
It multiplies effort and shares the work.

This is the essence of creativity: combining 
existing elements in new ways in an open, rich 
environment. The more ideas you have, the more 
you share, the better the odds for success. 

THE MORE YOU SHARE

The open source way
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RED HAT 
WAY

THIS IS THE 

Red Hat built a profitable business on open source principles: 
Sharing is a better way to build technology. Access allows  
innovation. By giving away, we get more in return.
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OUR VISION:

TO bE THE DEfIN ING TECHNOlOGY 
COMPANY Of TH E 21    CENTURY; 
AND THROUGH OUR ACT IONS STRENGTHEN THE  
SOCIAL fABRIC BY CONTI NUALLY DEMOCRATIzING 
CONTENT AND TECHNOL OGY.

WHAT DOES IT MEAN TO BE DEfINING? 

To lead by example. To set the standard. To be 
worthy of the trust of our customers and the 
open source community. To be true to the open 
source way.

For Red Hat, being defining means we refuse  
to accept how other companies do business and 
treat their customers. We compete not just by 
playing the game better, but by changing the 
rules entirely.

We know we can do more by working together.  
We want to change how the world does business. 
We want to show there is a better way.

20 21 The Red Hat way
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OUR MISSION: 

Of CUSTOMERS, CONTRI bUTORS, AND PARTNERS 

CREATING bETT ER TECHNOlOGY 
THE OPEN S OURCE WAY.

TO bE THE CATAlYS T IN COMMUNITIES

WHAT DOES IT MEAN TO BE A CATALYST?

To bring people and ideas together. To speed  
the process of exchange. To help customers 
engage with the community, with us, and with 
each other. 

22 23 The Red Hat way
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OUR ValUeS:

fREEDOM 
COURAGE  
COMMITMENT  
ACCOUNTAbIlITY

FReedom CouRAge CommITmenT ACCounTABIlITy

Our values represent our responsibility to our  
customers, shareholders, and the open source  
community. They define our beliefs as a company. 
Our values are what make Red Hat unique.

The key to our values is balance. There is no  
freedom without accountability. No point in  
courage without commitment.

24 25 The Red Hat way
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fREEDOM
We will inspire freedom on behalf of 
our customers and the community.
 
The open source model depends on a 
free exchange of ideas and technology. 
We will work to provide the same level 
of freedom to our customers:  
Freedom from lock-in. Freedom  
from how business typically is done  
in our industry. 

Freedom is about finding the best 
way, whether it’s building technology 
through the open source model or 
delivering value via subscription. 

COURAGE
We will act with courage, continually 
improving our service and sharing the 
value we create.  
   
It takes courage to set a new direction 
in the technology industry, to inspire 
change in organizations. 

We will be worthy of our customers’ 
trust. Providing the best technology 
to support their business, the service 
they depend on, and an experience 
that represents the Red Hat brand.

COMMITMENT
We will remain committed to our  
customers and the open source way.  
       
our technology and services are  
delivered via subscription. We must 
prove our value every day. We will help 
our customers gain the full value from 
the open source model, working with 
them and helping them work with  
the community. 

We will also remain committed to the 
open source way, delivering innovative 
technology and services that provide 
continuous value to our customers. 

ACCOUNTAbIlITY
We will be transparent and responsible 
in how we work.   
   
In open source, transparency is  
inherent. This is why our responsibility 
to our customers, shareholders,  
and the open source community is 
even greater. 

We will bring the same transparency 
to the way we do business. Working 
with customers to solve their toughest 
problems. And being there when they 
need us most. 

OUR VALUES: 

26 27 The Red Hat way
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Working at Red Hat means working beyond the 
borders of the obvious and ordinary. Red Hat 
moves quickly, changes often, and is not for  
everyone. Ours is a culture of openness and  
collaboration. All are expected to contribute.

Our work is challenging. Our competition is 
strong. But we think we’ve found a better way. 
Because we’ve led in helping enterprises take 
advantage of the value and innovation of open 
source, Red Hat has become one of the world’s 
most recognized technology brands.

Our passion for open source keeps us in  
a position where we can continue delivering 
value for our customers and helping bring the  
open source way beyond the business world.

WORK AT RED HAT 

28 29 The Red Hat way
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WAY IN 
ACTION
The open source way and the Red Hat way inspire everything 
we do. How we build technology. How we serve our customers. 
How we work with the community.

THIS IS THE 
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IT STARTS BY 
SHARING VALUE
Value Shared is our brand mantra.

A statement about how we deliver our  
technology and services. And how we position 
ourselves against our competitors.

We create value by sharing. The more we share, 
the more value we create for our customers.

By encouraging customers, contributors, and  
partners to share their knowledge and ideas, 
they become participants in their own success.

This kind of relationship is possible only in the 
world of open source.

Our position as a catalyst is possible only  
because of the power of our brand, the ecosystem 
we've created with our partners, and our  
stewardship in the open source community.

32 33 The way in action
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COMMUNITY

TRADITIONAL COMPANY

34 35 The way in action
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OUR CUSTOMERS 
ARE MORE THAN  
CUSTOMERS
Red Hat serves some of the world’s largest  
organizations, from financial institutions to  
national governments.

We build value for our customers by forging  
ties of access, visibility, and influence with them 
at every level, system administrators to CIOs.

We collaborate. We help them take full  
advantage of the speed and efficiency of the 
open source model. Not only representing them 
in the community, but helping them become  
a part of it. And ultimately they contribute to  
their own success. 

36 37 The way in action
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Open source projects are communities of  
collaborative innovation, built around the sharing 
of knowledge and code. Your work keeps these 
communities strong.

Red Hat developers are the leading contributors 
to the Linux® kernel. We are also the primary 
sponsors of the Fedora Project and JBoss.org. 

We provide resources to a wide range of other 
open source communities, and many Red Hat 
developers lead and participate in these projects 
alongside volunteer community members. 

Red Hat uses its influence and effort to  
channel projects that benefit our customers.  
The meritocracy of each community decides 
which innovations win.

OUR CUSTOMERS 
ARE PART Of  
A COMMUNITY  

The result: the innovative solutions we offer our 
customers. Red Hat® Enterprise Linux, based on 
Fedora, is commercially supported by Red Hat. 
JBoss® Enterprise Middleware is the commercially 
supported product arising out of the work done 
by the JBoss.org community.

Also important is our role in bringing customers 
into the community, collaborating with them to 
find the best ideas.

38 39 The way in action
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HOW DOES RED HAT  
MAKE MONEY SELLING 
fREE SOfTWARE?
We don’t sell software. 

We deliver service. And tested, updated,  
enterprise-ready solutions that work with  
our customers’ hardware and applications. 

Certification. Technical support. Updates. Bug 
fixes. Systems management. Long-term stability.

We sell subscriptions.

We deliver trust.

The subscription model means we have to earn 
our keep. If we can’t provide real value for  
customers, they can choose not to renew.

In the traditional method of software delivery, 
the vendor is in control — often locking in  
customers through a large initial license fee.

Upgrades are costly. Access to help is limited. 
And there’s not much incentive for the vendor to 
improve the software between upgrades.

The subscription model allows Red Hat to create 
a mutually beneficial, cyclical relationship with 
our customers.

40 41 The way in action
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GIVING BACK 
Open source offers choice. It allows access.  
It invites participation and thrives on it. And  
everyone who participates reaps the rewards.

Our work — both as a company, and in collabo-
ration with the open source community — has 
changed the world.

Which is why we fight for collaboration and the 
fundamental right to share knowledge.

We work to make sure open source issues and 
technology are well understood in government, 
academia, and, when necessary, in court.

44 45 The way in action

We are strong advocates for open international 
standards. Open standards make software  
interoperable and lead to greater choice in  
technology.

We strive for sensible patent reform. An  
outmoded patent system slows innovation.

Collaborative innovation is a force for good  
in the world, and it is a sustainable, efficient  
way to fuel the technology-driven economy  
of the future.

Our goal is to make this future as open  
as possible. 
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NOW IT’S  
YOUR TURN
redhat.com/culture

jOIN The cOmmUNITY

Both the Fedora and JBoss.org communities  
offer many ways to contribute, and not all of 
them involve writing code. Give your feedback.  
Generate ideas. Join an event. Fight for open  
standards. You can play a role in making the  
software better and the community stronger.

join.fedoraproject.org

jboss.org
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